Lafayette Parish School System

“Budget & Finance 101”

This presentation has been designed to provide the School Board and budget workshop
“audience” (public and staff) with a greater understanding of the accounting, budgeting, and
fiscal operations of our school system as follows:

Partl: Overview of the Budget Process

The presentation begins with an overview of the budget process,
taking the audience through all elements that have become traditional
in our annual budget development process. Applicable fiscal legal
requirements, state requirements, internal policy and procedures,
customary practices, and methodologies will be reviewed and
explained. Also, this presentation outlines and identifies specific
sources of information which are vital to the budget formulation

process.

Part II: Overview of the Business Departments

This presentation will offer an outline of the major fiscal functions
provided by the Business Services Division. This has been included
as a reference guide that will facilitate the Board and audience in
better understanding how fiscal operations are carried out by the
Lafayette Parish School System.

“Budget & Finance 101” has been developed to inspire and encourage unity among participants
in the budget process. It is the intention of the Business Services Division staff, by means of
this presentation, to lay a solid foundation for formulating the 2008-2009 fiscal year budget.

This presentation is being provided via “Budget Workshop #1” for 2008-2009.  All items
presented will be posted to the Business Services Division’s website following each workshop
at the following location: http://www.lpssonline.com/site342.php
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Overview of the Budget Process

Budget Requirements
State Legal Requirements for Budget Adoption
Example -State Department of Education Budget Instructions
State Department of Education — Approval Letter for 2007-2008 Budget
LPSS Board Policy Pertaining to Budget Adoption
Statewide Adoption Dates
6.  LPSS Budget Adoption Dates - Trend
Budget Meetings
1. Types of Budget Meetings
2. Order of Business — Typical Agenda for Budget Meetings
3. Distribution of Materials for Budget Meetings
4.  Proposed Timeline for 6/18/08 Adoption
Budget Formulation
1.  Chart - Budget Formation Methodology
2. List - Key Information Needed for Budget Formulation
3. Examples — Memos Typically Sent Out Requesting Budget Info
4, 2008-2009 Budget Memo, Forms & Instructions
5. Board Decisions List
Budget Finalization
Example - Board Action When Budget Adopted Past 6/30
2007-2008 Public Notice, Inspection, Hearing, and Budget Adoption
Document Layout of Published Budget for 2007-2008
Glossary of Terms
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Overview of the Business Departments of the
Business Services Division

Organizational Chart for the Business Services Division
Summary of Departmental Fiscal Operations:

Office of CFO

Finance Department

Budget & Accounting Department

Purchasing Department

Sales Tax Department

School Accounting Coordinator/Internal Auditor
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