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Lafayette Parish School System Technology Plan

INTRODUCTION/OVERVIEW

In order to provide the best educational system possible, an integrated
technology program for administration and instruction must be developed and
implemented in Lafayette Parish. Instructional and management priorities
demand the most efficient, productive and effective practices in order to compete
in today's highly technical world and prepare for the future. This must be
accomplished through a common medium that will provide the maximum possible
efficiency and effectiveness.

The benefits of a technology-oriented philosophy are far-reaching and long
lasting. In today's information age, knowing how to use technology has become
a basic skill. Preparing students to work and live in the 21st century must include
frequent access for all students to the wide range of technology equipment found
today in business, industry and daily living. Technology will also enhance the
curriculum so that student interest will be heightened to new and challenging
levels; thus, the public school system will remain a desired choice for citizens
choosing schools for their children.

The new information technologies (computer networks, telecommunicating and
multimedia) will define not only how, but also how well, we will live. To adopt a
new approach means to change perspectives and to break from tradition.
Instructionally, that means moving beyond a fragmented approach and toward a
total program. The educational system plays a key role in helping students to
acquire the skills necessary to live, work and learn in a society that increasingly
relies on information technologies. The Lafayette Parish School System has an
important role in preparing students to make effective contributions as citizens in
a technological society. Administratively, it means utilizing the most current
business practices available. It has become clear that those best able to use
computer-based information will be the most successful in achieving their social
and economical goals.



Lafayette Parish School System
Technology Plan

GOALS and OBJECTIVES

Overarching Goal

All Lafayette Parish School System educators and learners will benefit from
technology-rich environments that support student achievement and produce
lifelong learners able to succeed in an information society.

Objective 1: Access
All learners will have access to current and appropriate information technology
resources.

Objective 2: Integration of Technology
Technology will be integral to standards-based student learning and school
improvement.

Objective 3: Professional Development

All teachers will have access to ongoing professional development that prepares
them to effectively use and integrate technology into the curriculum to enhance
standards-based teaching and learning.

Objective 4: Instructional and Technology Leadership
Building and district administrators will demonstrate leadership in the use of
technology to support standards-based school improvement.

Objective 5: Technology Policy, Accountability, and Leadership
The district will provide continuous leadership, guidance, and resources to
schools to meet the rise and demand of educational technology.

Objective 6: Partnerships
Partnerships will be developed with key education stakeholders to maximize the
effective use of technology resources.

Objective 7: Public Awareness and Understanding

All stakeholders will be made aware of key proceedings and opportunities that
impact educational technology as it relates to standards-based school
improvement.






Goal Improved student learning and achievement

Objective 1 Access: All learners will have access to current and appropriate information technology
resources
Benchmarks Evidence Sources Data Collection Methods

Target Year: 2006

All instructional spaces, faculty offices,
and administrative offices will have
multimedia computers with printing
access and Internet connectivity.

End of the year
Louisiana school survey

District Technology Survey
Random Onsite Visits

By 2004, all schools/classrooms will
have a school-wide LAN connected to a
district/system WAN at T-1 or better.

End of the year
Louisiana school survey

District Technology Survey
Telecom provider statement
E rate report

By 2004, wiring to all schools shall
conform to LPSS minimum standards
as set forth in Appendix.

E-rate application

E rate report

Every school will have at least a 5:1
student to computer ratio of multimedia,
fully functioning, Internet-enabled
computers.

Annual student-to-
computer ratio data

District Technology Survey
Onsite Visits

Appropriate assistive/adaptive
technology will be available to address
the unique requirements of persons with
special needs.

State End of the Year
Report

Individual educational
plans

Pupil appraisal
assessment
Completion Project
report for IDEA, Part B
fiscal year report

District Technology Survey
District School Equipment
Inventory Report

Teacher inventory reports
Augmentative
Communication Center
Inventory

At least seventy-five percent (75%) of
all instructional spaces in PK-12
classrooms will have a minimal ratio of
5:1 student-to-networked computer, one
networked teacher computer, one
networked printer, and a large screen
display.

E Rate application
End of the year
Louisiana school survey

District technology survey
E rate report

Teachers and students will have access
to a variety of electronic resources such
as, but not limited to, digital and video
cameras, scanners, graphing
calculators, and science probes as set
forth in hardware standards in
Appendix.

Annually administered
surveys
Annual Inventory

School technology survey
School Inventory Report

At least seventy-five percent (75%) of
students will use software packages
including a productivity package, and
software that promote open-ended
reasoning and higher-order thinking
skills.

Students’ portfolios
demonstrating ability to
use productivity and
other types of software

Portfolio assessment
conducted at the school
level

By 2004, all machines in the schools

Audit Software

Reports generated from




will be protected with virus protection
software.

Audit Software

Every student, administrator, and
teacher will receive high-quality
technical support so that there will be at
least one (1) full-time technical support
person for every 300 computers.
(Technical support can be provided by
dedicated staff or equivalent services.)

Personnel
documentation

District Technology Survey

Establish additional technical support by
adding a phone-in Help Desk at the
district level by 2004.

Phone Log

Log of phone calls

Implement a district wide automated
software tracking program by 2004.

Purchase Order for
software tracking
program

Software report generated
from program

Provide a school-based technology
teacher/facilitator contact person to
work directly with teachers to integrate
technology into the curriculum and
troubleshoot software/hardware
problems by 2003.

End of the year
Louisiana school survey

District Technology Survey

Employ a full time web master by 2003. Personnel District Technology Survey
documentation
District will employ a staff of network Personnel District Technology Survey

administrators, computer
programmer/analysts, and maintenance
personnel sufficient to meet the needs
of the district as set forth in the
Appendix under Personnel.

documentation

Implement student summer work
program by 2003.

Personnel
documentation

Completed Repair Request
Forms

Review and revise annually the District
Technology Acceptable Use Policy for
staff and students. The policy will
address online safety, copyright laws,
Fair Use, intellectual properties, and
privacy issues.

Districts’ Acceptable
Use Policy on file

District technology survey

Collaborate with the local university and
to develop a policy that promotes the
assignment of their students to
Lafayette Parish school system
personnel who have staff development
to employ technology effectively in the
classroom and have the equipment to
demonstrate that effective use.

District and university
placement records

District technology survey
University technology
survey

Each school shall have 30 additional
workstations available for whole group
learning (examples are, but not limited
to a lab, mobile stations, laptop
computers, or smart keyboards).

End of the year
Louisiana school survey

District Technology Survey




Implement district wide data collection - Purchase Order
management program for resource
sharing and information retrieval
between the school libraries.

Reports generated from
program

Assess the electrical needs at individual | - Assessment survey
schools by 2003.

Onsite visits by electrical
maintenance staff.
Survey results

Ensure adequate power to all school - Work orders or Onsite visits
buildings to support emerging purchase orders for Repair Request forms for
technologies. wiring wiring
District Strategies Timeline

Hire additional staff to meet the district minimum standards required
to support the technical infrastructure 2004-2006
Implement student work program to provide additional repair
personnel. 2003
Collaborate with local vocational technical college to formulate a
work-study program, which would allow their students “hands on” 2003
computer repair training by working directly with the district
technology department.
Purchase hardware and software needed to equip all schools with
technology necessary to support the teaching and learning process 2003-2006
and instructional management needs.
District electrical maintenance staff will provide adequate wiring to all
schools so schools will have adequate power to support added 2004
technology.
Post Acceptable Use Policy on district web page and meet with
school representatives to explain how it should be implemented and 2003
disseminated.
Seek partners and/or grants for additional funding/support for
technology implementation. 2003
Provide, support, and facilitate electronic communication throughout
the district so that teachers, administrators, board members, and 2003
special groups are able to share and utilize district information
through applications such as e-mail, bulletin board services, parent
portals, etc.

Recommended School Strategies Timeline
Purchase hardware and software needed to equip all classrooms with Individual School Plans
technology necessary to support the teaching and learning process Due 2003

and instructional management needs.

Seek partners and/or grants for additional funding/support for
technology implementation in the school.

Provide, support, and facilitate electronic communication throughout
the school so that teachers, administrators, board members, and
special groups are able to share and utilize district and school
information through applications such as e-mail, bulletin board
services, parent portals, etc.




Provide all classrooms with adequate power to support emerging
technologies.

Implement and disseminate the district's Acceptable Use Policy

Provide appropriate assistive/adaptive technology to address the
unique requirements of persons with special needs.




Goal Improved student learning and achievement

Objective 2

Integration of Technology: Technology will be integral to standards-based student learning
and school improvement.

Benchmarks
Target Year: 2006

Evidence Sources

Data Collection Methods

Technology will be integrated into the
teaching and learning environment as
defined in the school improvement
plans.

Lesson plans
reflecting
technology use
Technology
component in the
school
improvement plans
Objectives and
student activities
that reflect
technology
integration
Indications that
classroom teachers
use technology in
the teaching
process.

Teacher observations
Lesson plans

School Improvement
Plan

All students will use age appropriate
technology to conduct research, to
solve problems and to analyze data.

Portfolios and/or
student products

Student and educator
portfolios, which
include rubrics,
checklists, student-
created projects.

All schools include in their School
Improvement Plans criteria for
evaluating software and online
resources based on state content
standards and State-adopted
technology guidelines.

Criteria for software
evaluations and
online resources.
List of appropriate
software by subject
area and grade
level.

Software and online
resources’ evaluations
indicating content
standards met by
software.

By 2006, at least 75% of educators will
use technology as a communication tool
linking school, family, and community.

Emails and teacher
web sites.

End of Year
Technology Report
School/Teacher
websites

Teacher logs of
parental contact

Use of current research-based learning
strategies through the utilization of
technology will increase annually and
will be included in annual revisions to
the School Improvement Plan.

Documentation of
technology use in
lesson plans.
Teacher and
student created
products

Observation
instruments for
teachers

Lesson Plans
Samples of teacher
and student products

All students, teachers, and
administrators in Lafayette Parish public
schools will have free access to high
guality online resources provided by the
state or district.

Number of
computers on the
network.

List of online
resources.

End of Year
Technology Report
Usage reports
generated by Online
Resources




District Strategies Timeline

Disseminate Louisiana K-12 Educational Technology Standard 2003/Continuous
Provide professional development opportunities for Making 2004
Connections and Marco Polo online resources
Provide professional development opportunities in the use of the 2003/Continuous
Louisiana K-12 Database, LEADTech, and Louisiana INTECH
Provide professional development opportunities in the area of 2003/Continuous
assistive technology
Promote leadership opportunities for students such as Computers for 2003/Continuous
Louisiana Kids (CLK) and other computer/networking certifications
Provide educators leave time to attend professional development 2003/Continuous
opportunities; include professional development in school
improvement plans
Budget for a technology liaison person for each school or group of 2006
schools to provide on-site assistance with the integration of
technology into the curriculum and to provide school based
professional development.

Recommended School Strategies Timeline
Disseminate Louisiana K-12 Educational Technology Standard 2003/Continuous
Promote leadership opportunities for students such as Computers for 2003/Continuous
Louisiana Kids (CLK) and other computer/networking certifications
Provide professional development opportunities for Making 2004
Connections and Marco Polo online resources
Provide professional development opportunities in the use of the 2004
Louisiana K-12 Database, Worldbook online and others
Provide educators leave time to attend professional development
opportunities; include professional development in school 2004
improvement plans
Designate a technology liaison person at the school to provide on-site
assistance with the integration of technology into the curriculum and 2004

to provide school based professional development. Also provide
incentives for this person.




Goal Improved student learning and achievement

Objective 3

Professional Development: All teachers will have access to ongoing professional
development that prepares them to effectively use and integrate technology into the
curriculum to enhance standards-based teaching and learning.

Benchmarks
Target Year: 2006

Evidence Sources

Data Collection Methods

All teachers will engage in professional
development activities that demonstrate
how to integrate digital content into their
standards-based educational objectives
and how to development appropriate
assessment measures to evaluate this
benchmark.

Lesson plans
Teacher portfolios
Job description
Student products

Administrator
evaluation of annual
School Improvement
Plan

Technology portfolios
Professional Growth
Plans

All teachers will model effective student
management strategies to maximize the
benefits of classroom learning with
technology.

Classroom
observations

Classroom observation
form

All teachers will be trained in software
that uses technology to perform
administrative tasks efficiently: e.g.
digital records, such as electronic grade
books, IEP maker, attendance,
planning, etc.

Electronic grade
books

Sign in sheets
Digital IEP’s

School administrators
Annual School Report

All teachers will be provided
professional development designed to
prepare them to integrate technology

Sign in sheets
Anecdotal records
Focus group

District and/or school
technology surveys
School Improvement

into classroom instruction. interviews Plan
Certificates of
attendance
All PK-12 teachers will receive Job descriptions School level evaluation
instructional technology support on an Work logs forms
on-going basis from a technology School Work logs
facilitator from the school/district. This Improvement Plans Administrator
person will assist in the achievement of observation

technology competency and integration
of technology into the curriculum.

Teacher feedback

The district as outlined in the LA Pupil
Appraisal Handbook, Bulletin 1508, will
provide appropriate support for the
assessment, acquisition and
implementation of assistive technology.

IEP’s

Student
evaluations/screeni
ng for Special
Education services
Professional
development
training

IEP/progress reports
Student evaluations
Professional
development feedback
and evaluation forms

District Strategies

Timeline

Allocate sufficient funds and resources for technology professional

development.

2004




Provide funding for a technology liaison person for each school or
group of schools to provide on-site assistance with the integration of
technology into the curriculum and to provide school based
professional development.

2006

Offer Louisiana INTECH at the district level to all teachers

2003/Continuous

Offer support in the area of assistive technology

2003/Continuous

Offer online professional development

2006

Develop/purchase an online teacher technology proficiency survey
and require each school to certify that each teacher has completed
the online survey as part of the end-of-year evaluation report.

2006

Provide opportunities for all teachers to enhance their educational
technology knowledge and skills by providing professional
development programs, funding substitutes, and providing conference
opportunities.

2003/Continuous

Provide technical troubleshooting training for teachers and
administrators

2003/Continuous

Collaborate with Universities to offer technology courses to teachers
and administrators as well as pre-service teachers.

2003/Continuous

Continue the close relationship with the Region 4 Teaching Learning
and Technology Center to offer professional development
opportunities.

2003/Continuous

Recommended School Strategies

Timeline

Designate a technology liaison person at the school to provide on-site
assistance with the integration of technology into the curriculum and
to provide school based professional development. Also provide
incentives for this person.

2004

Provide opportunities for all teachers to enhance their educational
technology knowledge and skills by providing professional
development programs, funding substitutes, and providing conference
opportunities.

2004

Continue the close relationship with the Lafayette Parish School
System Technology Center to offer professional development
opportunities.

2003

Encourage non-computer using teachers to take basic technology
skill classes to work toward proficiency.

2004

Encourage teachers to participate in INTECH staff development.

2003




Goal Improved student learning and achievement

Objective 4

improvement.

Instructional and Technology Leadership: Building and district administrators will
demonstrate leadership in the use of technology to support standards-based school

Benchmarks
Target Year: 2006

Evidence Sources

Data Collection Methods

All educational administrators/leaders
will facilitate and assess the integration
of technology and curriculum in
instruction.

Louisiana Assessment
Program; Louisiana
Components of
Effective Teaching
ISTE National
Educational
Technology Standards
for Teachers (NETS)

Teacher observation and
evaluation forms
Surveys

Interviews

Participation in INTECH

All educational administrators/leaders
will provide opportunities for continuous
professional development and ongoing
systematic mentoring to support use of
technology in teaching and learning.

School improvement
plans

Workshops and
seminar course
outlines and handouts
Number of
administrators/leaders
participating in LEAD
TECH

Number of teachers
participating in
INTECH/THE QUEST
THE QUEST Annual
Report/ enroliment in
technology graduate
courses

The State/National
Teacher Initiative
District basic
technology classes

District survey
Professional Portfolios
University survey
(including resulting
technology integration in
course-work)

THE QUEST
Data/graduate enrollment
INTECH Participation
Database

Louisiana State District
Technology Survey
Teacher Certification
Database

CLICK

All educational administrators/leaders
will routinely model appropriate use of
technology resources to support
administrative and instructional
functions.

Web pages

Listserv utilization
Electronic portfolio
Data collection utilizing
technology (grades,
absence reports, etc.)
Number of
administrators/leaders
participating in
LEADTECH

District survey
Presentations at local,
state and national
meetings by both
principals and teachers
Evidence of leadership as
reflected in minutes/ e-mail
of information shared at
faculty meetings

Educational administrators/leaders who
design instructional budgets will provide

Budget reports
District Technology

Budgets




for technology hardware, software
licenses, connectivity, technical
assistance, maintenance, digital
content, and professional development.

Plans

School Technology
Plans

E-Rate and other
grants

Net Day Partnerships

All educational administrators/leaders
will use a variety of emerging
technologies such as but not limited to
e-mail, voice technologies, school
intranet, digital camera, personal digital
assistant (PDA) and grading software to
communicate with stakeholders.

E-mail archives

E-rate plans

Grading software
Personal digital
assistant (PDA) device
for instances such as
but not limited to
emergency uses on
and off campus.

System activity logs
Archives

Reports from grading
software

PDA logs

Educational administrators/leaders will
include components of effective
technology integration in the
development of school improvement
plans.

School Improvement
Plan

School improvement plans
School portfolios

Educational administrators/leaders will
support, evaluate, coordinate, and
modify their district and school
technology plans annually to maximize
financial resources and to address

Revised plan
TAGLET Survey

End of year reports
Case studies of selected
teachers that reflect
technology integration in
schools

"state of the art" curriculum standards. TAGLET
E-rate

District Strategies Timeline
Develop district budgets that provide for technology hardware, site- 2003/Continuous
licensing connectivity, technical assistance, maintenance, digital
content, and professional development
Provide technical infrastructure (equipment and personnel) to support 2003/Continuous
the effective use of instructional technologies
Develop district-wide systems of communication that support the 2003/Continuous
effective use of electronic communication
Provide funding and technical support for professional development 2003/Continuous
for administrators and leaders
Provide ongoing professional development at all levels for new and 2003/Continuous

emerging technologies.




Recommended School Strategies

Timeline

Provide opportunities to participate in technology leadership
professional development opportunities that effectively exploit the
power of technology as a vehicle for professional development and
that serve as means for anywhere/anytime learning (e.g., online
courses, regional Teaching, Learning, and Technology Centers,
videoconferencing)

Actively disseminate and promote the Louisiana Components of
Effective Teaching and the instructional strategies that support these
components

Address state/national technology standards for administrators

Provide school administrators annual inservice training in new and
emerging technologies.

Individual School Plans
Due 2003




Goal Improved student learning and achievement

Objective 5

technology.

Technology Policy, Accountability, and Leadership: The district will provide continuous
leadership, guidance, and resources to schools to meet the rise and demand of educational

Benchmarks
Target Year: 2006

Evidence Sources

Data Collection Methods

By 2004, all educational Participation in e-mail Class log
administrators/leaders will be provided classes

and will effectively utilize e-mail.

By 2004, all educational Participation in basic Class log

administrators/leaders will participate in
basic technology classes offered by the
district.

technology classes

Continue to participate in leadership
activities that promote and expand
statewide technology initiatives.

Continuation of
Teaching and Learning
Technology Center
(TLTC) in Region IV
area

LEAD TECH

TLTC monthly report and
calendars

End of year report for
Region IV

Web site for TLTC

List of LEAD TECH
participants

Form partnerships and collaborate with
the local university, vocational technical
college, chamber of commerce
Teaching and Learning Technology
Center and the Regional Educational
Service Center to ensure that initiatives
and policies across PK-16+ maximize
the effective use of educational
technology.

Participation by the
district with the local
university, vocational
technical college,
Teaching and Learning
Technology Center,
Chamber of Commerce
and the Regional
Educational Service
Center

Survey of:

- Local university
Vocational technical
college
Region IV Teaching and
Learning Technology
Center
Chamber of Commerce
Regional Educational
Service Center

Participate in national and state
technology professional organizations
to ensure collaboration with other states
to assist in maximizing resources.

Membership and
participation in national
state technology
professional
organizations such as,
but not limited to the
International Society
for Technology in
Education, National
School Boards
Association,
Technology Leadership
Network, and the
Louisiana Association
of Computer Using
Educators

Membership records




State statute-based formative
evaluation will be collected and
analyzed to ensure effective use of
technology and resources will be
funded and in operation.

State-level evaluation
instruments developed
from an independent
professional evaluation
standard and
administered by an
independent evaluator

Data provided by Board of
Regents mandated (13-16)
schools and SBESE as
mandated for PK-12
schools

Evaluation and assessment by
administrators/leaders on the extent to
which curricular goals are being met
through the use of technology.

Measures of student
achievement
Observation of
instruction and
technology use
Assessments of the
success of
implementation by
teachers, curriculum
experts, and
instructional technology
staff

Informed opinions of
community members,
program
administrators, and
individuals
knowledgeable in
instructional technology
Document the status of
equipment and the
availability of software
and systems within the
classrooms

Student achievement tests
Teacher observation and
evaluation forms
Documentation of
equipment and software
within classrooms

District Technology Survey
INTECH survey

Develop an evaluation process of the
district technology plan based on state
and local policies.

Local school board
policies dealing with
educational technology
Documentation of use
of technology within the
district

Identify the
administrative gains
made by the use of
technology district wide

Annual reviews of
recommendations from
The Louisiana Center for
Educational Technology
(LCET)

Technology Consortium for
Teacher Education (TCTE)
District Technology Survey

Create new job descriptions and to
recognize certification in educational
technology facilitation and educational
technology leadership.

District level policy
statements

Job announcements
State-mandated
reports of districts’
policies and mandates

Survey of district
administrators and human
resources department
Statements from interviews
with school officials

Copies of documents




School improvement plans

Expand leadership initiatives and
guidance to support the assessment,
acquisition and implementation of
assistive technology.

Louisiana Assessment
Program; Louisiana
Components of
Effective Teaching
ISTE National
Educational
Technology
Standards for
Teachers (NETS)

Survey of district special
education supervisors and
teachers

District Strategies Timeline
2003/Continuous
Cultivate leadership within each school and district to guide the
appropriate integration of technology and curricula
Maintain active communication with educational technology 2003/Continuous
leadership in the Louisiana Department of Education
Recognize and promote as models principals, teachers, and 2003/Continuous
classrooms exhibiting successful technology integration through
board presentations, newsletters, and local newspaper
Provide ongoing evaluation data as requested by the Louisiana Yearly
Department of Education
2003/Continuous
Provide ongoing support to principals and teachers as they learn to
integrate technology into the curricula
Assist beginning teachers to assure the appropriate integration of 2003/Continuous
technology and curricula
Recommended School Strategies Timeline
Promote technology as integral to the teaching and learning process Individual School Plans
and to the acquisition of necessary life skills and competencies Due 2003

Maintain a close working relationship with the Lafayette Parish School
System to allow for effective communications and use of research to

support educational technology

Continue to address the integration of technology based on the

Louisiana Components of Effective Teaching

Continue to reflect State and National Standards




Goal Improved student learning and achievement

Objective 6

Partnerships: Partnerships will be developed with key education stakeholders to maximize
the effective use of technology resources.

Benchmarks
Target Year: 2006

Evidence Sources

Data Collection Methods

The district, university and individual
schools will establish formal
partnerships with local businesses.
These partnerships, increasing in
number annually, will focus on school
improvement, technology integration,
and collaboration with the School
Improvement Team.

Formal
documentation in the
form of exchange of
letters, acquisition of
hardware/ software
or supplies
Exchange of
resource/support
personnel

Web sites
Adopt-a-school sites
School improvement
plans

School/ district
technology surveys
End-of -Year Report
School inventory list
School calendar of
activities

Agendas of meetings
Seminar evaluation
data

School districts, universities,
business/ community sites will provide
after-hours access to technology
resources for students, parents and
other community members.

Community
publications

Public service
announcements
Collection of
attendance sheets
(including name,
date, in/out time,
school affiliation and
purpose of visit)

School technology
surveys
Community site sign-in
sheets

Analyses of
attendance data (to
determine the extent
to which resource
utilization occurs)

State, regional, district, and local
educational institutions and
organizations will meet regularly to
plan and implement educational
technology initiatives.

Formation and
naming of coalition/
consortium/
partnership
Organization
membership list
Agendas and
minutes from
regularly scheduled
meetings

Record of purpose of
the organization
Sign-in sheets

Encourage schools to extend school
hours to provide access to emerging
technologies.

Individual school sign
in sheets.

Pay forms
Newsletters

Sign-in sheets

District Strategies Timeline
Work with public and non-public schools in planning, developing and 2003/Continuous
implementing initiatives that address technology competencies whose
ultimate goal is to enhance student learning at all levels
Coordinate efforts with divisions of the State Department of Education 2003/Continuous

and other agencies across the country in support of state technology
initiatives




Collaborate with local Universities to ensure that in-service and pre-
service teachers have the appropriate competencies to integrate
technology into the curriculum effectively

2003/Continuous

Work with partners to create educator incentives designed to
promote the acquisition and modeling of educational technology
standards

2003- Ongoing

Recommended School Strategies Timeline
Encourage schools to develop parental and volunteer programs that Individual School Plans
not only assist with technology use in schools but also reinforce Due 2003

students’ understanding of the need for technological literacy in all
aspects of life

Designate a building level technology contact person or technology
coordinator to help facilitate interactions between the school and the
community

Include parents and other community members as target audiences
for professional development opportunities that expand technology
literacy

Encourage involvement of the schools and the community in planning
for the implementation of access to technology resources

Identify places in the community ("points of access") where students
and staff can gain access to the Internet after school hours

Involve local libraries, museums, and arts centers in providing cultural
experiences through technology.

Create a directory of agencies/resources (business, non-profit) that
provide information related to assistive technology.

Educate area businesses about the advantages of partnerships
including Louisiana State tax advantages for donations to educational
entities.

Provide assistance to schools as they develop school improvement
plans that include partnership initiatives

Provide professional development opportunities and expertise in
technology integration for in-service as well as pre-service teachers

Offer a rich variety of technology-related courses that will be useful to
classroom teachers and allow them to complete the levels of
certification and/or advanced degrees in technology

Provide expertise in problem solving with school personnel on issues
relating to technology

Collaborate with school personnel in writing grants that emphasize
the use of technology to enhance teaching and learning

Promote the building of partnerships and alliances between
districts/schools and friends of the universities in Louisiana

Provide technical assistance in the form of a “help desk” for
classroom teachers who need just-in-time technology support




Goal Improved student learning and achievement

Objective 7

Public Awareness and Understanding: All stakeholders will be made aware of key
proceedings and opportunities that impact educational technology as it relates to standards-
based school improvement.

Benchmarks
Target Year: 2006

Evidence Sources

Data Collection Methods

The school district has an up-to-date
web site with a link to the Louisiana
Department of Education website.

Database/Report

URL Addresses
Calendar of events
Conference Information
Training opportunities
Testing dates

Online survey
Counters at website to
access frequency of use

All educators will have an e-mail
account and capabilities of
accessing the World Wide Web.

Online communications
Email address
databases

Online survey

The school district will assign a
technology liaison to act as the
primary technology contact.
Technology liaisons will set up and
maintain communication among the
schools, regional Teaching,
Learning, and Technology Centers
and Louisiana Department of
Education.

Database

Online survey

Educational technology
developments at the school district,
will receive local coverage through a
wide variety of media.

Increased media
coverage

Documentation of news
articles and television
coverage

Quantitative tally and
calculation of annual
increases

Interviews
Timeline

District Strategies
Develop materials in print, video, and electronic formats to inform 2005
stakeholders of public awareness opportunities and resources and to
solicit information from them regarding the impact of technology on
improved student performance
Work with local media outlets to make coverage of educational 2003/Continuous
technology a priority
Redevelop the LPSS website to increase ease of use and to provide 2005

an efficient and effective communication tool




Recommended School Strategies Timeline

Develop school Websites Individual School Plan

Designate school technology liaisons in every school Due 2003

Forge partnerships between TLTCs and technology liaisons

Provide web address on letterhead, brochures, etc

Work with local media outlets to make coverage of educational
technology a priority




Appendices



Needs Assessment Data

List the District’s strengths and weaknesses as identified by data collected.

DISTRICT'S STRENGTHS

District’s Weaknesses

5 to 1 Student-to-total computer ratio

7.77:1 Student to high end computer
ratio

Professional development opportunities in
instructional technology consist of basic,
intermediate and advanced classes,
InTech and LEADTech.

Distance learning opportunities for
students and teachers

Technical support for teachers and
schools

Number of instructional classrooms with
at least one multimedia computer with
internet access

Online Technology Class Registration

Percent of teachers trained in InTech

Technical skill level of teachers

Principal quality relative to Integrating
technology into the curriculum:
100% LEADTech Trained Principals

40 LEADTech Trained Asst. Principals

Increased budgetary support of technology
in teaching and learning




Year One Budget/Strategies

PROJECTED YEAR ONE BUDGET

Include projected items/services to be acquired, dollar costs of items/services, and possible
sources of funds for implementing your technology plan in Year One.

Items
(EQUIPMENT, SOFTWARE, SERVICES,
PROFESSIONAL DEVELOPMENT, ETC.)

DOLLAR AMOUNT

SOURCE OF FUNDING

LPSS GENERAL FunD, EETT,

EQUIPMENT 428,526.81 TiTLE |, IDEA
TELECOMMUNICATIONS 190,600.00 LPSS GENERAL FUND

LPSS GENERAL FUND, TITLE I,
PROFESSIONAL DEVELOPMENT 205,000.00 TiTLe Il, EETT, SCHOOLTECH

GRANT

LPSS GENERAL FUND, TITLE I,
TECHNICAL SUPPORT 186,295.00 IDEA

FUNDING STRATEGIES: DESCRIBE WHAT STRATEGIES YOU WILL USE FOR FUNDING LONG-TERM

IMPLEMENTATION OF THE DISTRICT TECHNOLOGY PLAN (E.G. LOCAL BONDING FUNDS, GRANT

FUNDS, FEDERAL FUNDS, ETC.).

A collaboration of general funds, federal funds, various grant funds and other funding
sources are considered in implementing a comprehensive technology plan.
present time all stakeholders cooperate to provide funds for schools to put technology
plans in action. Each funding source provides funds for technology in their area of

supervision. This will continue under the proposed plan.

At the



District Review Assurance

By signing this form, you confirm that your school board reviewed and approved the district
technology plan. This signed form is to be included with the district technology plan at the time

of its submission to the State Department of Education.

WE HEREBY ACKNOWLEDGE THIS DAY OF , 2003__, THAT WE HAVE

REVIEWED AND APPROVED THE DISTRICT TECHNOLOGY PLAN FOR LAFAYETTE PARISH.

SUPERINTENDENT

SCHOOL BOARD PRESIDENT



School Review Assurance
By signing this form, you confirm that you were issued a copy of the district technology plan.

WE HEREBY ACKNOWLEDGE THIS DAY OF , 2003__, THAT WE HAVE

REVIEWED AND ARE FAMILIAR WITH THE DISTRICT TECHNOLOGY PLAN FOR LAFAYETTE PARISH.

WE UNDERSTAND THAT OUR SCHOOL TECHNOLOGY PLAN SHOULD MIRROR THE DISTRICT’S

PLAN.

SUPERINTENDENT

Principal Name Signature ScHooL NAME
LINDA NANCE ACADIAN MIDDLE
JANET HIATT ACADIANA HIGH

SHERRY P. BROWN

L.J. ALLEMAN MIDDLE

MADELEINE D. MCNULTY

BOUCHER ELEMENTARY

LORETTA CALDWELL

PAuL BREAUX MIDDLE

JANE KEARLEY

BROADMOOR ELEMENTARY

THOMAS H. BROWN

BROUSSARD MIDDLE

NANCY L. CHECH

BURKE ELEMENTARY

CAROL VITAL

SMITH CAREER CENTER

CARRIE P. ANGEL

CARENCRO ELEMENTARY

DR. DON AGUILLARD

CARENCRO HIGH

GiL DouGgLASsS

CARENCRO MIDDLE

BARBARA CORDES

COMEAUX HIGH

MARION BROUSSARD

DREXEL ELEMENTARY

CARL J. DUGAS

DUSON ELEMENTARY

JANE MILLER

EVANGELINE ELEMENTARY

JANICE MONCRIEF

J. W. FAULK ELEMENTARY

CHRISTINE DUAY

GALLET ELEMENTARY

DANA SCHMERSAHL

J. W. JAMES ELEMENTARY

MARTHA BROUSSARD

JUDICE MIDDLE

CLIFTON SYRIE

L. L JUDICE ELEMENTARY

KURT W.SCHMERSAHL

LAFAYETTE HIGH SCHOOL

RICK POULAN

LAFAYETTE MIDDLE

VIRGINIA L. BONVILLAIN

G. T. LINDON ELEMENTARY

JARVIS J. HEBERT

LIvE OAK ELEMENTARY

BoBBY BADEAUX

EDGAR MARTIN MIDDLE

SUZANNE KEBODEAUX

MILTON ELEMENTARY




NELDA B. BROUSSARD

MONTGOMERY ELEMENTARY

SUELINE WILTZ

N. P. MOss ANNEX

CHARLES RICHARD

N. P. Moss MIDDLE

L. PAULETTE LEMELLE

MYRTLE PLACE ELEMENTARY

CARLTON J. HANDY

NORTHSIDE HIGH

REBECCA LEMAIRE

OsSSUN ELEMENTARY

KAY MARIX

PLANTATION ELEMENTARY

GWEN LEWIS

PRAIRIE ELEMENTARY

CAROLE BROUSSARD

RIDGE ELEMENTARY

RONALD LEBLANC

ScoTT MIDDLE

JOAN DALEY

TRUMAN ELEMENTARY

CONNIE THOMAS

VERMILION ELEMENTARY

MARY NELL DOMINGUE

WESTSIDE ELEMENTARY

KATHERINE LANDRY

WOODVALE ELEMENTARY

JESSE KEBODEAUX

YOUNGSVILLE MIDDLE

KENNETH VILLEMARETTE

ADULT EDUCATION

CARLA NELSON

MEDIA CENTER

HERB THAYER

C.A.P.S./L.A.P.S.

KENNETH DOUET

LAFAYETTE CHARTER HIGH




TECHNOLOGY PLAN DEVELOPMENT TEAM MEMBERS

List the names and occupations of team members serving on your district’s Technology
Plan Development Team.

Dates of Meetings: November 7, 2002; January 16, 2003

Dates of Individual Committee Meetings:
- Objective 1: November 15, 2002; December 5, 2002
Objectives 2 and 3: December 16, 2002
Objective 4 and 5: December 5, 2002
Objective 6 and 7: December 10, 2002
Committee Chairmen: January 29, 2003

NAME OCCUPATION

Susan D. Arceneaux

Parent/Lafayette Education Foundation

Kim Bergeron

Technology Teacher Facilitator
Lafayette Parish School System

Nelda Broussard

Principal
S.J. Montgomery Elementary School

Mike Boustany

Lafayette Utilities System

Judy Cox

Member, Past President
Lafayette Parish School Board

Donna Denny

Director, Instructional Technology
Lafayette Parish School System

Barbara Fontenot

Technology Teacher Facilitator
Lafayette Parish School System

Janet Hiatt Principal
Acadiana High School
Max Hoytt Owner

Pixus Digital Printing

Burnell LeJeune

Supervisor, Career and Technical Education
Lafayette Parish School System

Marie Raggio

Technology Teacher Facilitator
Lafayette Parish School System

Charles Richard

Principal
N.P. Moss Middle School

Tim Tate

Supervisor, Math-Science Instructional Services
Lafayette Parish School System

Keith Thibodeaux

Technology Manager
Lafayette Economic Development Authority

Donna Ware

Supervisor, Instructional Technology
Lafayette Parish School System

Wendel Zerangue

Network Specialist, Technology
Lafayette Parish School System




Technology Plan Peer Review Form
Response to Comments

Attach a narrative explaining how and when the plan will be evaluated and modified.

Lafayette Parish plans to evaluate and modify the proposed plan on a yearly basis by
examining the data collected for all benchmarks and strategies. At the end of the
school year, after the plan’s benchmark data has been collected, a review panel
consisting of a minimum of one team member from each of the five goals will be
convened. Progress toward the goals will be evaluated and modifications, if any are
required, will be made based on data collected. At least 30% of the committee is
required to enact changes in the plan.



