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LAFAYETTE PARISH SCHOOL SYSTEM  

PO DRAWER 2158 

LAFAYETTE , LOUISIANA 70502 
 

 
Dear Parents and Students,  
 
 Recently the Lafayette Parish School Board adopted new disciplinary plans for school 
and bus behavior.  The new discipline matrices provide a step by step plan to logically address 
each disciplinary infraction as well as improve our ability to collect and analyze disciplinary 
data.  More importantly, a new line of disciplinary consequences seek to keep students in an 
educational environment rather than at home on suspension.  The following information will 
assist you in understanding the new discipline matrices and the vital role that you play as 
parents in enforcing appropriate school behavior.  Please review this document with your 
child(ren). 

Sincerely, 

 

Burnell Lemoine 

Superintendent, Lafayette Parish School System 

 

What is the Matrix?  

The Matrix is a chart indicating all behavior infraction categories, a definition for each behavior 

infraction, and a sequence of consequences for each infraction.  All middle and high school 

students now have a matrix to guide their discipline consequence for school behavior violations.  

All students have a matrix for bus violations. 

How does it work? 

You would first determine the behavior offense your child was written up for in the left most 

columns.  You would then follow that row across and find where the first ñXò is placed.  This 

should be the first consequence your child should receive for that offense.  For further offenses 

in that category the consequences proceed to the right.  The ñOò indicates an intervention that is 

optional at any level of offense and the óMò indicates a consequence that is mandatory every 

time the offense occurs.   

A Quick Overview of Changes 

­ Middle and High school students have a new set of consequences for school misbehavior 

­ All students have new consequences for bus misbehavior 

­ There are several new interventions:  Saturday Intervention, Parent Conferences 

following Suspension, Probation Cards and Alternative to Suspension 
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­ Parent Conference following suspensions is now required 

­ Parents can be referred to court for refusing to meet with the school following a 

suspension 

­ Cell phones and other electronic equipment may be confiscated for a period of time 

­ Two Interventions have new names:  Behavior Clinic is now Detention and Discipline 

Center is now In School Suspension 

 

Disciplinary Interventions Defined 

 

School wide Expectations Taught   

It is a mandatory component of Positive Behavior Support that schools teach school wide 

expectations to all students in the beginning of each school year.  LPSS requires that all schools 

pre-teach these expectations, and should do so before writing a student up on a state report. 

 

Parent Contact 

These contacts may include phone calls, notes in agendas or communication folder, home visits 

or mailed notifications.  Parent contact must occur anytime a State Report is completed.  The 

administrator handling discipline should make this contact.  A PACE call may be used for the 

parent contact except for when assigning:  Threat Assessment, In School Suspension, Alternative 

to Suspension, Out of School Suspension, Saturday Intervention, Detention or Recommended 

Expulsion. 

 

Confiscation 

An item is removed from studentôs possession and kept until parent conference or other date as 

decided upon by administrator.  This does not apply to those items specifically listed in LSA-

R.S. 17:416 (drugs, weapons). 

MIDDLE SCHOOL ONLY:  For cell phones and electronics, the first violation will result in a 5 

(five) day confiscation, with the administration returning the phone or electronics to the parent or 

guardianôs custody.  The 2nd and subsequent times will result in a remainder of the school year 

confiscation at which time the item will be returned to the custody of the parent or guardian. 

 

Threat Assessment 

This screening is initiated by the administrator assigning discipline to a student who has made a 

threat or when concerns arise, which in the administratorôs judgment, may signal significant 

violence on the part of the student.  The purpose is to determine the validity of a threat, and to 

tailor interventions and/or consequences accordingly.  If it is determined that there must be 

further assessment, the administrator will refer the threat assessment to the STARS team.  If it is 

determined that there is no threat, the completed assessment should be filed in the studentôs 

confidential file.   
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Restitution/ Apology/ Think Sheet 

This intervention is focused on the child making up for the wrong he has committed.  He must 

either physically make up for the wrong, as in restitution by paying for vandalism, or apologize 

to the one upon whom a wrong has been perpetrated.  Further, a Think Sheet may be assigned in 

order to guide a student into seeing the consequences of his choice and the possibility of other 

choices in the future.   

 

Referral to School Counselor or Mental Health Professional 

The administrator will first refer a student to the school counselor for assistance in investigating 

possible causes for the infraction, as well as ways to counsel the child towards making 

appropriate choices.  The administrator may also refer a student to a mental health professional 

for certain infraction types, and/or repetition of certain infractions.  A STARS referral or other 

referral specific to the school site may also be utilized.  A parent must sign permission for on-

going STARS counseling. 

 

Behavior Assessment Plan  

The committee for drafting a behavior assessment plan may include the following:  teacher (if 

student is in elementary school, self-contained or behavior offenses occur mainly in 1 class), 

administrator, counselor, social worker, PBS representative, parent, student, mentor or caring 

adult invited with parent permission.   In addition, the school may designate that the SBLC draft 

the plan if the studentôs behavior problems are on campus, and not limited to 1 or 2 classrooms. 

One step of the plan may refer child to the STARS mental health professional or counselor after 

the behavior plan is drafted.  Other steps may include the use of a progress report, with parental 

input, where available. 

 

Safe and Drug Free Schools Referral/Drug Education  

A referral will be made to these programs if student violates the drug, tobacco or alcohol policy.   

 

School Specific Interventions 

The administrator dispensing discipline will choose a consequence available at the school, such 

as: 

 Peer mediation 

 Behavior Interventionist 

 Time Out Room 

 Buddy Teacher Time Out 

 Lunch Detention 

 Work Detail 

 Home School Coordinator Meeting 

 Proactive Behavior or Social Skills group (i.e.  Anger management, social skills, 

leadership program, SRO-Run groups) 

 Repair uniform violation 

 Parent Shadowing  
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Each school will submit their list to the LPSS Discipline Committee prior the beginning of each 

school year for approval. 

 

Teacher Assistance Team/ School Building Level Committee/ Family Support/ Classroom 

Assistance Team (K-3) referral (optional at any time) 

An administrator can refer a student to the appropriate committee for support, interventions 

and/or assessment. These referrals are optional for any infraction and may be made at any time 

deemed appropriate by an administrator.  In addition, these referrals are strongly recommended 

for repeated violations.   

 

Zero on Assignment 

This consequence applies only when a student cheats on a test or steals a test.  State testing 

security policy will apply for state-mandated tests (i.e. LEAP, i-LEAP, GEE). 

 

Loss of Privileges 

A student may lose privileges, as determined by the administrator dispensing discipline, for 

certain infractions.  These privileges may include loss of minor privileges such as recess, 

attending in-school functions with class (pep rallies), or other privileges which are unrelated to 

the studentôs educational program.  In addition, a student can lose driving privileges. 

A student can also lose privileges related to after school activities, such as attendance at sporting 

events, games, or involvement in extracurricular activities. 

 

Detention (formerly called Behavior Clinic)   

Morning or afternoon detention for 45 minutes to 1 hour in duration:  Maximum of 4 High; 4 

Middle 

Detention will be held on the campus of the school issuing the discipline and will not remove the 

child from his regular schedule of classes.  During Detention, students will reflect on choices 

they made that resulted in their assignment to Detention, and which choices they will make in the 

future.  Schools will utilize materials of instruction during Detention that will teach appropriate 

replacement behaviors. 

 

Probation Card:  Maximum of 3 per school year 

A student may be placed on a probation card as an intervention.  Parental contact must be made 

on the day the card is issued.  Teachers should also sign the probation card each day.   

Middle and High school students will be on probation for 10 days.  During the period of 

probation, the student must give the card to the teacher at the beginning of the class period, or 

risk receiving a óUò (Unsatisfactory) in the period   

The student must exhibit appropriate behavior in all classes, during all school activities and 

complete all class assignments for the specified time period.  Failure to do so will result in a ñUò 
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during the class or activity.  At the end of the specified time period, the student must return the 

completed probation card to the administrator who issued the card. 

After 5 consecutive days without ñUôsò, the student may appeal to the administrator, who issued 

probation, to end probation. 

After the issuance of the 3rd ñUò, or upon the 2nd loss of a card during the 10 day period, the 

issuing teacher shall attach the card to a State Report and the student will be assigned In School 

Suspension. 

 

In-School Suspension (ISS) (formerly called Discipline Center):  

Maximum of 4 Middle/ 4 High School/ No Maximum for Elementary  

This intervention is the removal of a student from his regular instruction for a half day or whole 

day.  However, ISS does not count as a suspension from school which accrues towards 

recommended expulsion.  

The student will be with a certified teacher who will present and coordinate meaningful activities 

which teach students appropriate replacement behaviors.  Students who are assigned ISS will 

complete missed class work/tests for full credit.  

 

Saturday Intervention (SI):  (Not counted as a suspension)  

(Maximum of 2 Middle and High School only; not used at Elementary School)  

The student and a parent/guardian must attend a ½ day program at an assigned school site.  A 

student may not come without a parent.  Transportation is not provided.  Parents and students 

will be assigned to groups and instructed in appropriate topics (anger management, parenting, 

social skills, decision making).  Those students who miss Saturday Intervention will be assigned 

a 1 day out of school suspension. Lunch will not be provided at any site.   

 

Alternative to Suspension (ATS) (Middle and High School Only) (Maximum of 1)  

Students will be assigned to this off-campus site for one to three days for first time fights.  ATS 

will be assigned to in lieu of an out of school suspension for fighting.  This does not count as a 

suspension from school and the student will be allowed to complete academic work upon return. 

The parent must accompany the child to the base school for a conference upon their return from 

a suspension of this nature.  Failure to bring a child to ATS will result in the next intervention 

being applied by school administrator. 

Materials used at ATS will include the regular curriculum at the grade level from the home-

based school.  Additional materials may include:  LEAP preparation materials, GED preparation 

materials and other academic materials.  In addition, bullying prevention, Boys Town Social 

Skills Training, anger management and problem solving curriculums will be employed.   

 

Out of School Suspension (Maximum of 10 days) 

The student is suspended home for a period of time.  The student is marked absent and receives 

zeros on all assignments/tests.  No student will be readmitted to school without a parent 

conference.  An Out of School suspension may be shortened, at the principalsô discretion, if the 
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suspended student calls the principal, expresses remorse, and asks to return to school, following 

a parent conference.  

A parent conference is mandatory for a student to return to school following suspendable 

offenses, both at the Alternative Site and Out of School.  The parent or legal guardian of the 

child must physically return the child to school.   

 

Recommended Expulsion 

Students may be recommended for expulsion on the 4
th
 suspendable offense and must be 

recommended for expulsion prior to the 11
th
 day of out of school suspension.  This may be an 

accumulation of rule violations or for other serious one-time infractions (drugs, weapons, and 

other serious offenses).  Recommended Expulsion for Threatening (5C) should only be utilized 

for serious, viable threats as determined on the Threat Assessment.  A due process hearing will 

be conducted by a district employee from Child Welfare and Attendance who reviews the 

studentôs discipline record, allows testimony from the student and school staff and makes a 

determination. 

 

Discipline and Alternative Schools 

  

Students removed from their home campus and placed at an alternative school site are subject to 

additional or alternate disciplinary measures that are discussed during the admission of the 

student to the Alternative Program.  Students assigned to an Alternative Program lose their rights 

and privileges to be on any regular school campus until they have been released from the 

Alternative Program.  

 

Parental Responsibilities in the Disciplinary Process 

 

Current Contact Information 

Parents should provide the school with up to date telephone numbers and addresses.  When a 

note is written to a parent, they should sign the note/agenda and have the student return with it on 

the next school day.  If the teacher requests a phone call or conference the parent should contact 

the school in a timely fashion.  Communication between school and home is encouraged but 

must be scheduled in advance with the teacher to respect class instruction time. 

 

Informing the Parent of Action 

Correspondence regarding disciplinary action will be made through phone contact, letters/notes 

sent home with the student (agenda books and weekly folders), and letters sent to the home 

address through the mail.  Parents/guardians shall be notified in writing and/or by telephone 

when any disciplinary actions are applied in grades K-12:  The following consequences require a 

phone call:  Threat Assessment, In School Suspension, Alternative to Suspension, Out of School 

Suspension, Saturday Intervention, Detention or Recommended Expulsion. 

 

Immediate Disciplinary Removal 

A student whose presence in or about a school poses continued danger to any person or property 

or an ongoing threat of disruption to the academic process shall be immediately removed from 
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the school premises.  Phone calls home regarding discipline should be returned immediately.  

Sometimes it becomes necessary to remove a student from campus immediately due to 

safety/disciplinary action.  A parent or guardian should be available by phone at all times and 

must make arrangements for pick up as necessary. 

 

Suspensions 

Letters written informing parents of their childôs suspension will be sent to the home.  The parent 

should comply by not sending the child to any school or to school related events for the entirety 

of the suspension.   

 

Parent Conference Following Suspension 

Any student placed at the Alternative to Suspension site or Out of School Suspended may not 

return to school without a parent conference.  The parent should come with the child to school on 

the date they are to return from their suspension to meet with the principal or a school staff 

member.  If the parent does not attend, the principal may choose not to readmit the student and 

may require the parent come to pick up the student.  For continued refusal to attend a conference 

the parent will be referred to the District Attorneyôs office for action under a report for school 

truancy. 

 

Recommending Expulsion 

The parent or guardian of a student recommended for expulsion from school will receive a 

certified letter outlining the expulsion procedures.  The student is not permitted to attend 

school until the due process hearing is held.  A parent or guardian must attend the hearing and 

bring the student dressed in school uniform.  Failure to schedule and attend the hearing so that a 

disposition may be made will result in referral of the parent and student to the District Attorneyôs 

Office for truancy.  The parent and student shall be subject to all sanctions pursuant to Children's 

Code Article 730 (8) and 731 (La. R.S. 17:416A). 

 

Transportation 

It is the responsibility of the parent or legal guardian to provide timely transportation for the 

student should a student be disciplined for any behavior violations that require additional time at 

school (before, after, or during school) or any discipline programs (CAPS, LAPS, Choices, 

Alternative to Suspension).  If transportation cannot be arranged you should report this to the 

school principal. 
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