Lafayette Parish School System
Budget For Fiscal Year 2008-2009
 Budget Recap & Timeline 
Proposed/Revised 3/13/08 
	Workshop #1

February 19, 2008

(Tuesday)

2:30 pm - Board Room
	Workshop #2

March 18, 2008

(Tuesday)

2:30 pm - Board Room 
	Workshop #3
April 15, 2008

(Tuesday)

2:30 pm - Board Room
	Workshop #3(con’t)
April 17, 2008

(Thursday)

2:30 pm - Board Room

	Workshop #4
May 20, 2008
(Tuesday)

2:30 pm – Board Room
(Special Board Meeting)
	Budget Finalization 

&

Budget Adoption

	Presentation / Refresher:

“Budget & Finance 101”

Overview of the Budget Process

Key Information Needed for Budget Formation

Budget, Accounting, & Finance Operations
	 Presentation / Review Draft Budgets - Non-General Funds:

Special Revenue

 Fund
Capital Projects Funds

Debt Service Fund

Sales Tax Fund

Child Nutrition Services Fund

Group Insurance Fund
	Review, Explanations & Discussion of Primary General Fund Revenue Sources, Including:

Sales Taxes, Property Taxes, & MFP
2002 Teacher Tax Fund

Preliminary Report of General Fund Budget Summary –

Projected Revenue & Expenditures

Review of Maintenance & Facilities  Cost Centers 1116, 1203, 1213, 1222, 1224, 1233
Review of Transportation Dept                 Cost Centers 1309, 1231

Review of Instructional                   Cost Centers - 1400 Series
Review of the

1100 Series of Cost Centers 

(Approx. 13  cost centers)


	Continuation of

 Workshop #3
Review of the

1200 Series of Cost Centers 

(Approx. 15 cost centers)

 Review of the

1300 Series of Cost Centers 

(Approx. 15 cost centers)

Review of the

1500 Series of Cost Centers 

(Approx. 18 cost centers)

	Final Draft of Non-General Fund Budgets

Final General Fund Budget Balancing


All Budgets

Proceed to

Adoption Process


	June 5th & 6th 

Public Advertisement 

June 5th – June 18th 

Public

 Inspection Period

Wednesday

June 18, 2008
Public Hearing

4:00 pm

followed by

Special Board Meeting

to Adopt the Budget

4:30 pm
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