
Alice Boucher Elementary

Schoolwide Plan at a Glance
SY 2022-23

VISION

Transforming students into productive citizens who are college and / or career ready.

MISSION

Alice Boucher Elementary prepares students for future success:
academically, socially, and globally.

SCHOOLWIDE PLAN GOALS - ELA, MATH and SUBGROUPS

ELA Goal: By Spring 2022, ELA Index will increase from 48.0 to 50.5.

MATH Goal: By Spring 2022, Math Index will increase from 33.6 to 36.1.

Subgroup Goal: By the end of the 2022 school year, all subgroups will make adequate progress
toward mastery of state standards therefore removing labels of "Urgent Intervention Needed or
Required."

HOW WILL WE IMPROVE?  
Schoolwide Strategies:
Provide training and support for teachers in the approved curriculum; provide all classes with all
curriculum materials; monitor student progress through common assessments, diagnostic
assessments, and classroom assessments; provide students with the technology needed to be
successful in the implementation of the curriculum.

SCHOOLWIDE PLAN GOAL -  DISCIPLINE/NON-ACADEMIC WITH OBJECTIVES

NON-ACADEMIC Goal: By the end of 2022-23, the out-of-school suspension rate will decrease from

18.2% to 15.6%.

HOW WILL WE IMPROVE?
Schoolwide Strategies:
Provide students with skills and strategies for improving behavioral choices; monitor students

identified as needing support for making appropriate life-skill decisions, train teachers in trust-based

relational interventions.

SCHOOLWIDE PLAN GOALS - SCIENCE & SOCIAL STUDIES

Science Goal: By Spring 2022, Science Index will increase from 27.7 to 30.2.

Social Studies Goal: By Spring 2022, Social Studies Index will increase from 19.7 to 22.2.

HOW WILL WE IMPROVE?
Schoolwide Strategies:
Provide teachers with the training and support needed to provide students with lessons aligned to

the approved curriculums; and provide students with the classroom materials to remain engaged in

classroom lessons.




